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i.  To develop participants understanding on conceptual issues of
(FICTE Sty : strategic planning;
ii.  To acquaint the participants with various leadership skills.
Module - 1 : Skills for Leadership

AT a. Leadership theories and core competencies;
b. Leadership skills;
c. Leadership and decision making;
d. Negotiation and conflict management;
e. Leadership and strategic planning: unlocking leadership
potential;
e f. Challenges in leadership and change;
g. Developing and empowering other as leaders;
h. Leadership behaviors and practices and their impact on
strategic process.
Module — 2: Conceptual issues of Strategic Planning
a. Context of strategic planning;
b. Strategic planning process;
c. Strategic Planning: from vision to action;
d. Strategic planning for good governance
e. Principles of strategic planning for leadership teams;
f. Impact of strategic planning on leadership;
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