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Blue

Team Leader
Blue Gold Program

Message

The low current and predicted crop productivity and farmer incomes in Blue Gold’s working
area in the polders of the south-western and south-central coastal zones of Bangladesh has
resulted from increasing waterlogging in the Aman season, salinization, a lack of fresh water
in the Rabi season for irrigation and a lack of coordinated community action to ensure timely
drainage after the monsoon.

The Blue Gold Program aims to increase agricultural production and profitability in the polders
of the coastal zone by uniting farmers and fishermen around sustainable and equitable water
management, through Water Management Organisations (WMOs). Through Community-led
Agricultural Water Management (CAWM) schemes, farming (and fishing) WMO members are
encouraged to collectively plan and implement small-scale water management infrastructure
whilst being provided with intensive guidance to enhance, and where possible synchronize,
their cropping systems and to practice on-farm water management. CAWM is led by the
Department of Agricultural Extension (DAE) with assistance from the Bangladesh Water
Development Board (BWDB) - the two main Government implementing organizations for Blue
Gold.

The DAE-led Transfer of Technology for Agricultural Production (TTAP) - Blue Gold/DAE,
aims to address the vital role agricultural production and income of polder communities
through: (a) the Farmer Field School (FFS) approach, which has been used by DAE for many
years to disseminate agricultural technologies to farmers; and (b) the year-round Community-
led Agriculture Water Management FFS, introduced under Blue Gold with topics including
production technologies, market-orientation, community water management and annual
cropping system planning.

The module for CAWM-FES sessions - presented here in this book - brings together material
which has been developed by DAE over many years along with new material on “farming as a
business” and community-led water management from the technical assistant team. Particular
thanks are due to Mr Humayoun Kabir, the TTAP Project Director, who - along with his team
in DAE - has played a vital role in leading the development and finalization of this collection
of materials. I recommend it as a useful source of information for both extension workers and
farmers.

Guy Jones
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